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s • To assess our safeguarding practice and improve existing procedures  

• To ensure that all key people in school are fully aware of safeguarding procedures  

• To maintain and monitor our portfolio of evidence of safeguarding and procedures followed   

School Improvement Focus 

Action to be Undertaken  

(including monitoring, assessment and how will this improve 

attainment/progress/standards) 

Responsibility 

(Staff and 

Governor) 

Timescale 

Continually monitor and review 

safeguarding policy in line with 

updates from SCiES.  

• Review policy and ratify at FGB 

• Policy has a contents page, with its own statement clearly outlining the vision 

and ethos of the school and is in consultation with pupils/students.  

• The policy has evidence of being tailored to the school and the local community 

showing the vision of where you want to be in reference to safeguarding in the 

school.  

SS/KP/JM November 2020 

Continually monitor and review 

safeguarding policy in line with 

updates and to inform Governors 

through audit  

• All policies are aligned with evidence of merging of some similar policies where 

the school  

• Governing Body undertakes quality assurance checks on implementation.   

• An annual Safeguarding Audit is undertaken by the school Governing Body, 

which is recorded in the meeting minutes. 

• Action Plan is implemented and reviewed during the year with reference to 

procedures. 

SS/KP/JM April 2020 

Safety Committee is set up and 

led by pupils throughout the 

school in all year groups  

• The school completes the self-review Anti-Bullying Mapping and Planning Tool 

to identify gaps in anti-bullying work.  

• Staff member has responsibility for anti-bullying and will be responsible for 

developing strategies to prevent and tackle bullying 

GM/SS/KP Autumn 1- ongoing  

Safeguarding Training • One governor to be trained in Safer Recruitment during the winter of 2020 to 

accompany the two members of staff and one other governor already trained.  

• DSL to be trained in de-escalation and positive-handling techniques as soon as 

possible. An incident log to be set up. 

JM/KP/SS April 2021 



 

 

Opportunities for the deputy 

safeguarding leads to access 

supervision throughout the 

school year. 

• DSL to offer internal supervision opportunities for the deputy safeguarding 

leads at least twice during the school year. If this is not possible, the deputy 

safeguarding leads to attend external supervision opportunities.  

SS/JG/GB July 2021 

To continue to educate the 

pupils on how to stay safe by 

implementing the Safeguarding 

Long-Term Plan.   

• Review and update the school’s Safeguarding Long-Term Plan 

• Y5/6 to attend Safety Central autumn 2021 

SS/All staff  Autumn 1- ongoing 


